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HOPE IS NOT A PLAN

Part of the work I do away from the KAC is 
teach in the Intensive Trial Advocacy Program 
at Washburn University School of Law. It 

gives me a way to work with students, as well as 
keep my own advocacy skills sharp should I need 
to draw on those skills in my work at KAC. 

Years ago, while teaching at this program, there 
was a student that was examining a witness. When they finished 
the examination, you could see the frustration and disappointment 
on their face, making it clear that their examination had not gone 
how they would have liked it to. One of the faculty members 
asked them what their plan for that examination was, and the 
student responded that they “hoped” that they would elicit some 
specific information from the witness, but that had not happened. 
At that moment, the five words that are the title of this piece were 
uttered – “Hope is not a plan.”

Don’t get me wrong – hope is not a bad thing. Hope is important, 
necessary even. But hope is not a plan. That student had an idea of 
the result that they wanted, but had not planned out the necessary 
questions to get that information. They did not have an effective 
plan, so when they tried to do what they hoped to do, it did not 
happen. 

Over the next year or so, counties in Kansas will receive (or have 
already received) money from the federal government to help 
recover from the impact and effects of COVID-19. There are 
lots of needs in every community in Kansas. The needs probably 
exceed the resources, which is why having a plan for how to 
allocate those precious resources is so important.

The American Rescue Plan Act (ARPA) has given Kansas 
Counties the benefit of time to make necessary plans. Unlike 
last year, when CARES Act funds had to be spent in a very short 
time frame, the longer span given to the American Rescue Plan 
gives counties an opportunity to be very deliberate with funds. 
In addition, we all have the benefit of experience from last year’s 
CARES Act process. Finally, we have the benefit that ARPA funds 
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will go directly to the county, with no requirement 
to send funds to municipalities or schools, as those 
entities receive their own funds.

So what should counties do with this money? 
First and foremost, follow the Treasury Guidance 
that has been issued. With the benefit of time 
and experience, there is no reason to overlook or 
misunderstand the guidance from the Treasury 
Department. KAC is here to help as well. We can 
pass questions on to Treasury, as well as compile 
responses from Treasury to aid Kansas Counties in 
utilizing this money appropriately. 

Treasury Guidance allows for a broad range of uses 
for ARPA funds. What are the best uses for those 
funds? Well, this is where local control comes into 
plan. The “best” use of the funds will differ across 
the state. In some places, it will be critical to get 
money reinvested in local businesses. In others, 
strengthening things like public health, hospitals 
and first responder investment as a result of gaps 
discovered during COVID-19 will be important. 

Whatever the case, the key is to think of this 
not as long term projects, but rather as one time 
investments. These federal funds will not be a 
recurring part of the budget. As a result, counties 
would be wise to take time and care to choose how 
to allocate these resources. Thankfully, counties 
have been afforded that time. There is no rush 
to get money allocated and spent before the end 
of 2021 or even 2022. It would be prudent for 
counties to take time to determine what is best for 
the community and then make those investments. 
This would also allow funding to be distributed 
equitably, rather than simply going to those that get 
their paperwork in first.  

Whatever the case may be, counties should take 
this time to make decisions, then spend the money. 
As they say – measure twice, cut once. We have a 
once in a lifetime opportunity to invest resources in 
our communities in a way that could reap benefits 
for the community for generations to come. This is 
not a moment to rush and squander such a unique 
opportunity. Rather, it is a moment to be deliberate 
and act with intention. It is a moment to have a 
clear plan.

This does not mean that counties have to work 
slowly, however. Once you have a plan, every 
effort should be made to aid in recovery. This 
money is here to help recover. That is not done 
by simply allowing it to sit idle. A plan is nothing 
without execution.

Make a plan. Execute that plan. Move your county 
and community forward.  n
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By Bruce Chladny, KAC Executive Director

NETWORKING: PREPARING YOUR LEADERSHIP 
TOOL FOR USE

Over four hundred and fifty days have passed 
since our world came to an abrupt halt and  
the pandemic was officially declared in 

Kansas. During that time, in-person meetings  
were postponed, live events were cancelled, and 
on-line learning became the mainstay. Thankfully, 
those days have passed and once again we are  
able to rejoin our friends and colleagues at  
in-person events and meetings, shake hands and 
enjoy a friendly smile. This new norm also means 
the resurgence of networking events – something 
that many of us have missed. When you hear 
the word “networking” what do you think of? 
Awkward events that you try to avoid? A chance 
to meet someone new? An opportunity to engage 
in conversation about an issue or opportunity that 
you are facing? Networking, like so many other 
leadership skills, gets stronger with practice, and 
can get weak and sickly when not used regularly.

According to Center for Creative Leadership, 
“leadership networking is about developing 
and using your networks in a way that builds 
relationships and strengthens alliances in service 
of your organization’s work and goals.” And one 
of those important 
chances to network 
will take place later 
this year. Registration 
is currently open 
for the  46th Annual 
Kansas Association of 
Counties Conference 
& Exhibition, 
October 18-20, 
2021 in Overland 
Park, Kansas. The 
conference is a 
great opportunity to 
reconnect with old 
friends and build 
new relationships 
as well. With over a 
third of the County 

Commissioner seats flipping this 
past election, there is certainly 
the opportunity for you to meet 
someone new this go-around. 

As you begin to exercise your 
networking skills, keep in mind 
that one of the keys to successful 
networking is to stay on good terms with those 
who you have already formed connections with. 
As a courtesy, reach out before the conference 
and set a time to meet once you arrive. Likewise, 
it is also very important to give as much, if not 
more, than you take from the relationship. Sharing 
your thoughts, suggestions, and experiences with 
others will often mean they will share with you 
as well. Finally, be sincere while building these 
relationships. According to Forbes, “the most 
successful networkers build genuine relationships 
and give more than they receive.” Rather than 
focusing on what you can gain, being sincere and 
forming real connections with people builds a real 
support system.

continued next page
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Are you a leader or a        
manager?  One will often 
hear that question and the 
way it is asked implies that 
the only appropriate answer 
is leader.  Of course you are a 
leader.  You have        
imagination, vision, spirit.  A 
manager is a mouse, in the 

Leader or Manager 

corner, afraid to take bold 
steps.  

Why the negative view of 
managing?  Good manage-
ment is critical.  Important 
work doesn’t get done with-
out it.   

Maybe the picture will get 
clearer if we think in terms of 
verbs not nouns.   

We lead people by holding a 
strong vision and influencing, 

motivating, or inspiring others 
to act in a way that benefits the 
organization. 

We manage things like pro-
grams, budgets, contracts, pro-
jects and processes.  

To be effective strive to lead 
the team and manage re-
sources. 

Next time someone asks are 
you a leader or a manager, the 
right answer is, both. 

Public Services Lies at the Heart of Democracy | KU Public Management Center | kupmc.ku.edu | kupmc@ku.edu 

Forbes also shares these tips on how to efficiently 
network in the most genuine and efficient way:

1. Start networking when you do not have motive
to gain anything specific.

2. Establish strong skills and connections that
you can offer to help others in your field.

3. Focus on being personable and friendly;
connect with people.

4. Remember that everyone has value.

5. Help others make connections with each other
if it seems suitable.

6. Follow through with your offers to help after
getting in touch.

7. Stay determined and believe that networking
does truly make a difference if you are doing
your part.

As a final thought, keep yourself out there. 
Maintaining and building relationships are 
investments in yourself and in your organization. 
Appreciate that the process takes time and effort 
and understand that your deliberate, carefully 
planned strategy will help you make important 
connections that will allow you to better fulfill 
your role as community leader. Start now to lay 
that foundation. Stay connected and we look 
forward to seeing you in Overland Park!  n

Networking is not collecting contacts. 
Networking is about planting relationships.
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ROAD NOTES: PAVEMENT PRESERVATION & REHABILITATION

By Keith Browning, KAC Local Road Engineer

Pavement preservation can be generally 
characterized as implementing measures to extend 
the life of pavements, as opposed to waiting until 

pavements deteriorate to an unacceptable condition 
and reconstructing failed pavements. It is a cost-
effective approach to getting the most life out of your 
roads and getting the biggest bang for your taxpayers’ 
bucks. The goal of pavement preservation is to keep 
good roads in good condition, or to at least keep 
acceptable roads in acceptable condition. Pavement 
preservation not only is a wise use of taxpayers’ 
dollars, it also provides environmental benefits by 
using less materials than normal paving operations 
and by reducing needed trucking and hauling (thereby 
reducing green-house gasses).

A common saying by pavement preservation 
advocates is “do the right treatment, for the right road, 
at the right time.” There are a variety of pavement 
preservation treatments or tools available to the road 
manager. It is important to know what is going on 
with the pavement, i.e., the type, severity, and cause 
of the distress, in order to choose the right treatment. 
Then, it is essential that the timing of the treatment 
is appropriate, both from a seasonal and weather 
perspective and from a pavement condition and life-
cycle perspective. 

A listing of available pavement preservation and 
rehabilitation options, in general order from less 
expensive to more expensive, is as follows:

• Do nothing
• Drainage maintenance
• Crack sealing
• Patching
• Area repairs
• Surface treatments
• Overlays
• Recycling
• Reclamation
• Reconstruction

Do nothing may be the appropriate action if the 
pavement cannot be preserved or repaired by methods 

less severe than reconstruction, but 
the pavement still has some service 
life left. For example, it does not 
make sense to spend money on, 
say, a chip seal if the pavement will 
require reconstruction in the near 
future.

Drainage maintenance includes cleaning ditches 
and culverts to facilitate better drainage. As you have 
likely heard, the three most important factors in a good 
road are (1) drainage, (2) drainage, and (3) drainage! 
Improving the ability of water to drain away from 
a roadway is the most basic pavement maintenance 
activity.

Cracks are inevitable in all pavements. Crack 
sealing is a relatively low-cost method to preserve 
good pavements. Untreated cracks allow moisture 
to infiltrate the pavement and sub-base, which can 
lead to potholes and sub-base failure. Incompressible 
materials will also get into unsealed cracks, which 
can lead to additional cracking when the pavement 
expands (crack gets smaller) in hot weather. 

Crack sealing is appropriate for “working” cracks 
greater than 1/8" wide. Working cracks are those that 
contract in hot weather and widen in cold weather. For 
non-working cracks, crack filling is adequate. Crack 
sealing is done with a specialized material that bonds 
well to the pavement, is engineered to remain flexible 
at low temperatures (as cracks widen), and remains 
stable at high temperatures so it won’t flush or bleed. 
Crack filling is done with ordinary asphalt materials 

Preservation 
techniques

Rehabilitation 
techniques

continued next page

A common saying by pavement 
preservation advocates is “do the right 
treatment, for the right road, at the 
right time.”
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that fill a non-working crack. Done properly, crack 
sealing prevents water intrusion into cracks. Crack 
filling reduces water intrusion, but may not totally 
prevent water intrusion.

It is good practice to seal cracks prior to a surface 
treatment or overlay. However, it is important to 
allow time for the crack sealing material to fully cure. 
Sealing working cracks and filling non-working cracks 
the season before, or several months before, the chip 
seal or other surface treatment is ideal. Wider cracks 
will quickly reflect up through a new surface treatment 
or overlay, so it is important those cracks are sealed 
prior to the surface treatment.

Patching involves the removal of a relatively small 
area of deteriorated pavement and replacing with new 
pavement material. Patching can be partial-depth 
or full-depth. Alligator cracks in asphalt pavement 
usually indicates a deep pavement or sub-base 
problem, and a full-depth patch is required. Surface 
deformations like minor shoving can be milled and 
repaired with a partial-depth patch.

Surface treatments include fog seals, slurry seals, 
scrub seals, chip seals, micro-surfacing, and thin-lift 
hot mix asphalt overlays. In Kansas, chip seals are 
most common. Chip seals consist of a layer of asphalt 
binder (typically emulsified asphalt) followed by a 
layer of embedded “chips” or small aggregate. The 
chips serve to keep tires from directly contacting 
and pulling up the asphalt binder. Chip sealing 
preserves pavements by sealing small (<1/4") cracks 
and stopping pavement oxidation and raveling, and 
provides enhanced skid resistance. Chip sealing can 
extend a pavement’s life 3-10 years depending on 
its pre-seal condition. An average pavement in fair 
condition may require chip sealing every 3-5 years 
to keep the pavement in acceptable condition, while 
chip sealing a relatively new hot mix asphalt pavement 
could extend its life as much as ten years.

Micro-surfacing provides similar preservation 
attributes as chip seals, but can also correct minor 
surface deformations (like minor rutting) and restore 
the pavement’s profile. Micro-surfacing takes less  
time and disrupts traffic less than traditional mill-and-
fill resurfacing. It is significantly more expensive than 
chip sealing, but less expensive than asphalt overlays. 
Like chip sealing or other surface treatments,  

This transverse working crack needs to be sealed.

Isolated area of base failure on otherwise good 
pavement requires full depth patch.

COUNTY COMMENT • June 2021
continued next page
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micro-surfacing does not increase the structural 
strength of the pavement.

Hot mix overlays are common in Kansas and 
across the nation. Overlays of less than 2" thickness 
are considered a surface treatment, as they are not 
considered to increase the structural capacity of the 
pavement. Thin asphalt overlays (typically 3/4"-1" 
thick) preserve good pavements, restore good ride 
quality and skid resistance, and address low-severity 
top-down cracking. Overlays of 2" depth or more 
increase pavement strength. Thicker overlays are 
appropriate where increased pavement strength is 
needed along with resurfacing. 

Recycling is a pavement rehabilitation process that 
reuses existing materials to restore ride quality and 
correct structural deficiencies in the upper few inches 
of the pavement. Options include Cold In-Place 
Recycling (CIR) and Hot In-Place Recycling (HIR). 
CIR involves cold milling and recycling the upper 2-5 
inches of the asphalt pavement in a continuous train 
operation. The recycled asphalt pavement (RAP) is 
mixed with recycling agents (foamed or emulsified 
asphalt), re-laid, and compacted. Typically, a hot mix 
asphalt overlay or surface treatment is placed over the 
recycled pavement. In HIR, the upper 1-3 inches of 
the asphalt pavement are heated, scarified/hot milled, 
mixed with rejuvenators, placed and compacted. 
HIR can involve either an overlay of virgin hot mix 

Full depth reclamation or reconstruction is likely required for this 
pavement with widespread similar distresses.

over the recycled pavement, or, in the HIR 
process known as “repaving,” two screeds 
are used to place the recycled asphalt 
base and a virgin hot mix surface in one 
operation. Recycling is a viable alternative to 
traditional mill-and-fill resurfacing. (A word 
of caution: Recycling equipment is heavy. 
There must be adequate pavement structure 
below the depth of pavement being recycled 
to support the heavy recycling train.)

Full Depth Reclamation (FDR) is a 
pavement rehabilitation technique that reuses 
the entire pavement thickness, as opposed 
to the recycling processes discussed above 
that just recycle the upper few inches of the 
pavement. With FDR, the full pavement 
thickness and a portion of the underlying 
sub-base is pulverized and blended. This 
reclaimed homogeneous mixture is often 

mixed with a stabilizing agent, e.g., fly ash or 
emulsified asphalt, to increase strength. The pulverized 
and blended material is then bladed, shaped, and 
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 Getting there is our job.
 Getting there safely  
 is our responsibility.
 At Union Pacific, safety always comes first.  

Of all our priorities, nothing compares to the 

value of our people, and the people in the 

communities we serve. 

We’re proud to support the Kansas Association  

of Counties Conference.

CHOICE

© 2016, Foley Industries  All rights reserved.  CAT, CATERPILLAR, their respective logos, 
“Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product 
identity used herein, are trademarks of Caterpillar and may not be used without permission.   
www.cat.com    www.caterpillar.com FoleyEQ.com

THE NUMBERS ADD UP TO VALUE.

ANYONE CAN SELL 
YOU A MACHINE.

The real value is seen in the people, processes and 
services that maximize the uptime and revenue-generating 

productivity of those machines for your operation.  If you’ve 
never had this conversation with your Foley Machine Sales 

and Product Support rep, it’s time.

FoleyEq-326E.indd   1 8/12/16   10:28 AM

BUKATY COMPANIES

Contact: Andrew Hampson, 
Benefits Consultant
11221 Roe Ave. Ste. 200
Leawood, KS 66211
Phone: 888-657-0440

Bukaty Companies is the Exclusive Consultant for the 
Kansas Association of Counties Employee Benefit 
Trust! Through Bukaty Companies, members have 
access to specialized benefits and value added 
resources to effectively analyze and manage one of 
their single largest budget line items.

Employee Benefits: Voluntary Supplemental; 
Medical; Dental; and Ancillary Online enrollment, 
administration and employee education
Health Care Reform Guidance
HR Help Desk
FSA, HRA, HSA, COBRA
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• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities.  
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training & 
certification

• Stable premiums

• Trustees are county 
officials

• Trustees elected by 
counties

• Trustees oversee 
operations

• Quarterly reports to 
members

• Best claims practices

• Periodic safety 
inspections

• Combined purchasing 
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page
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compacted. A surface treatment or asphalt overlay is 
typically then applied to the reclaimed pavement.

For any successful pavement preservation or 
rehabilitation project, proper engineering and 
construction practices are a must. Especially for 
pavement rehabilitation projects, it is critical to get 
engineering expertise to determine the appropriate 
rehabilitation method, do material tests, and prepare 
mix designs. And, of course, the contractor must be 
experienced with the particular rehabilitation method.

A good source of information on pavement 
preservation and rehabilitation is www.roadresource.
org, which is the website of the Pavement Preservation 
and Recycling Alliance (PPRA). On this website, 
you can find tools to help determine the appropriate 
treatment for your road, relative cost and materials 
information, best practices for the various techniques, 
and a variety of other valuable information.

Conclusion
Every county should have an active pavement 
preservation program and adequate budget for such a 
program. Preserving good pavements is a good use of 
taxpayers’ dollars. It costs far less to maintain good 
pavements than to reconstruct failed pavements.

There are a variety of pavement preservation and 
rehabilitation options available to road managers. The 
key to successful pavement preservation is to select 
the right treatment, for the right road, at the right  
time.  n

http://www.kworcc.com
http://www.foleyeq.com
http://www.roadresource.org
http://www.roadresource.org
https://wecandothis.hhs.gov/
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The purpose of Public Health Emergency 
Preparedness (PHEP) is to ready our state and 
counties for a host of public health emergencies. 

These range from natural disasters (e.g., floods and 
tornados), bioterrorism, and the most recent test of our 
capabilities: pandemics. In a prior article I focused on 
the three capabilities (11, 13, and 8) that COVID-19 
tied to. This time the focus will be on two capabilities 
related to community:

•	 Community Preparedness (Capability 1)
•	 Community Recovery (Capability 2)

This article will briefly describe what is meant by each 
such capability.

Capability 1 – Community Preparedness
Community preparedness is defined as the ability of 
communities to prepare for, withstand, and recover 
from public health incidents. This covers both 
the short- and long-term. This involves engaging 
and coordinating with a variety of partners and 
stakeholders (e.g., state government and other local 
governments). The public health role in the capability 
is:

•	 Support development of health care, human 
services, public health, mental/behavioral 
health, and environmental health systems that 
support community preparedness.

•	 Identify at-risk individuals (with functional and 
access needs) that might be disproportionately 
impacted by an incident.

•	 Participate in awareness training on 
preventing, responding to, and recovering from 
incidents that adversely impact public health.

•	 Promote awareness of, and access to, health 
care, human services, public health, mental/
behavioral health, and environmental health 
resources that help protect the community’s 
health and address the functional and access 
needs of at-risk individuals.

•	 Engage in preparedness activities that address 
the functional and access needs of the whole 
community as well as cultural, socioeconomic, 

and demographic factors.
•	 Plan to address the health 

needs of populations 
that have been displaced 
because of incidents that 
have occurred in their 
own distant communities, 
such as after a radiological 
incident, natural disaster, or nuclear incident.

•	 Participate in, or convene, with community 
partners to identify and implement additional 
ways to strengthen community resilience.

The potential partners and stakeholders to this 
capability is massive and far more comprehensive than 
just governmental. These could range from animal 
services and media to volunteer organizations and 
community coalitions.

Capability 1 has four overall functions, each with 
multiple tasks tied to achieving the function:

1) Determine risks to the health of the 
jurisdiction.

2) Strengthen community partnerships to support 
public health preparedness.

3) Coordinate with partners and share information 
through community social networks.

4) Coordinate training and provide guidance 
to support community involvement with 
preparedness efforts.

Capability 2 – Community Recovery
Community recovery is the ability for communities 
to identify facilities, critical assets, and other 
services within health care, human services, public 
health, mental/behavioral health, environmental 
health, and emergency management sectors that 
can prioritize and guide recovery operations. As 
part of this, the expectation is for communities to 
consider collaborating with jurisdictional partners 
and stakeholders to plan, advocate, facilitate, monitor, 
and implement the restoration of the aforementioned 
sectors. The restoration is be at least a day-to-day level 
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of function, similar to the levels provided pre-incident, but 
improved levels where possible would be the ideal.

Capability 2 has three basic functions (and as with 
Capability 1, CDC outlines multiple tasks on each one to 
achieve it):

1) Identify and monitor community recovery needs.
2) Support recovery operations for public health and 

related systems for the community.
3) Implement corrective actions to mitigate damage from 

future incidents.

As can be seen above, there is a notable emphasis and detail 
associated with Capability 1, fitting with the importance for 
public health to focus on preparing for the incident, versus 
its role in recovery. That said, both capabilities are critical 
and interrelated, but good preparedness should make the 
recovery process easier on the community and responding 
sectors.

Conclusion
Local health departments have trained for years through 
PHEP to address a public health emergency. Community 
preparedness and recovery capabilities are critical steps to 
readiness, particularly when it comes to natural disasters 
(which Kansas tends to see every year, from flooding to 
tornado damage), many of which carry risks to the public’s 
health. Hopefully this article has served to acquaint you 
with the basic expectations as it relates to preparedness and 
recovery planning in your county.  n

For those who would 
like to learn more 
about the capabilities 
in PHEP described 
here (including the 
various tasks outlined 
to accomplish each 
function), or any of 
the other capabilities 
(there are 15 total), you 
can read more at the 
CDC here: https://www.
cdc.gov/cpr/readiness/
capabilities.htm

https://www.cdc.gov/cpr/readiness/capabilities.htm
https://www.cdc.gov/cpr/readiness/capabilities.htm
https://www.cdc.gov/cpr/readiness/capabilities.htm
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SAVE THE DATE
AUGUST 26, 2021

2021 Kansas Governor’s Summit on Agricultural Growth
Manhattan Conference Center

Manhattan, Kansas

agriculture.ks.gov/GrowAg

A social event will be held the evening of August 25 in Manhattan. 
Details will be posted on our website as they become available.

https://agriculture.ks.gov/AgGrowthStrategy/ag-summit-2021
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JUNE WEDNESDAY WEBINAR - NEW DATE!

By Kimberly K. Qualls, Education & Communications Director

K
AC is offering the following upcoming Wednesday Webinar in June. The Wednesday Webinar 
Program allows all county employees to see and learn about a variety of important topics through 
a cost-effective monthly webinar program. This program gives every Kansas county member the 
opportunity to participate in an hour-long training opportunity providing educational webinar 
sessions for all your county employees. Plus, in case there are those who cannot watch the live 
webinar, you will receive the webinar recording link to provide to all your county employees to 
view at their leisure. 

Social Media Engagement for Local Government during a 
Public Health Emergency
Wednesday, June 30, 2021, 10:00 a.m.-11:00 a.m. CT  
(The webinar has been rescheduled from June 23 to June 30.)
Presenter: Lacey Kennett, Preparedness Public Information 
Officer, Bureau of Community Health Systems, Kansas 
Department of Health and Environment

This webinar will discuss the role of social media in public health 
emergency preparedness, including an overview of major social 
media platforms, their target audiences and their best use during 
a public health emergency. Topics will also include why social 
media usage is key to local government and best practices using 
social media engagement in order to conform with Public Health 
Emergency Preparedness federal funding requirements.

Register in advance for the June webinar:
https://us02web.zoom.us/webinar/register/WN_ 
XcJ6gcPiSU6GJsPDUnIXEg

Once your registration is completed, you will receive an email 
confirmation with connection information for the webinar.

https://www.kansascounties.org/services/education/webinars
https://us02web.zoom.us/webinar/register/WN_XcJ6gcPiSU6GJsPDUnIXEg
https://us02web.zoom.us/webinar/register/WN_XcJ6gcPiSU6GJsPDUnIXEg
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46th Annual Kansas Association of Counties 
Conference & Exhibition

October 18-20, 2021
Overland Park, Kansas
Conference Registration
Registration is NOW OPEN for the 46th 
Annual Kansas Association of Counties 
Conference & Exhibition on Monday-
Wednesday, October 18-20, 2021, at the 
Sheraton Overland Park Convention 
Center in Overland Park, Kansas.

Planning for the conference agenda is 
currently underway and a preliminary full 
conference agenda will be available in 
early July. 

Complete your conference registration online by clicking here or copy and paste this registration link 
into your browser:  
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage 

Full Conference (includes all meals, workshops, sessions, and events) $425
One-Day Only (includes attendance for the day’s events and meals only) $250
Affiliate/Associate Meeting (includes breakfast, workshop, and Wednesday meeting) $75
Tuesday Vendor Showcase, Reception and Dinner $60

Event tickets required for any individual not registered for full conference or one-day only events.

CONFERENCE CANCELLATION POLICY: Partial refunds are given for full conference registration 
only, and NOT Monday, Tuesday or Wednesday only registration, Affiliate/Associate Meeting 
Registration, or any special event tickets. To be eligible for a partial refund, all cancellations must be 
made in writing to the KAC office on or before 5 p.m. Friday, September 17, 2021. Upon receipt of 
written notice, a refund will be processed and mailed to registrants less a $25 registration processing 
fee. After Friday, September 17, 2021, no refund requests will be honored.

Hotel Lodging Information
Be sure to read the hotel cancellation policy carefully.**

As of Thursday, May 27, 2021, both the Sheraton Conference Headquarters Hotel and the 
Courtyard at the Convention Center are currently SOLD OUT!

The Sheraton Conference Headquarters Hotel property is undergoing a major room renovation 
project this summer/fall, so it is possible that additional rooms may become available in the next few 
months. KAC will continue to coordinate the Sheraton Conference Headquarter Hotel to monitor room 
availability and provide updates should additional rooms open.

Sheraton Overland Park Hotel

https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
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There are numerous hotels just minutes 
away from the Overland Park Conference 
Center located within a short driving 
distance via the local road network (no 
highway access needed). As well, there is 
plenty of free parking at the Overland Park 
Conference Center. Don’t wait, book your 
hotel room now as area hotels around the 
conference center are filling up!

Sheraton Overland Park at the 
Convention Center (Conference 
Headquarters) – SOLD OUT!
6100 College Boulevard l Overland Park, KS 66211
(866) 837-4214
Rate: $179 per night for reservations made by 5 p.m. on Monday, September 20, 2021

Book your group rate for Kansas Association of Counties 2021 Annual Conference

Courtyard Kansas City Overland Park/Convention Center – SOLD OUT! 
11001 Woodson Avenue l Overland Park, KS 66211
(800) 321-2211 or (913) 317-8500
Rate: $146 per night for reservations made by 5 p.m. on Monday, September 27, 2021

Book your group rate for Kansas Association of Counties Overflow

**HOTEL CANCELLATION POLICY: The room block will be opened when the KAC annual 
conference registration opens. A deposit equal to one night’s stay is required to hold each guest’s 
reservation and it will be charged at the time of the reservation. These deposits paid by individuals 
are refundable if notice is received at least four weeks prior to arrival (which is September 18, 2021) 
and a cancellation number is 
obtained. Each reservation 
must be accompanied with the 
name for each room (no hotel 
room block will be allowed; for 
example, booking five rooms 
under one name is not allowed). 
Name changes on guest room 
reservations will be accepted.

Overland Park Convention Center

PROVIDING QUALITY ROAD AND
BRIDGE CONSTRUCTION PRODUCTS

SINCE 1963

WELBORN SALES, INC
3288 S. Avenue C
Salina, KS  67401

www.welbornsales.com
800.823.2394

WE KNOW KANSAS ROADS

https://www.marriott.com/event-reservations/reservation-link.mi?id=1620930388600&key=GRP&app=resvlink
https://www.marriott.com/events/start.mi?id=1619726834838&key=GRP
http://www.welbornsales.com
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Heather Kellum is a ten-year Army Veteran who specialized in distributing crucial 
information from key decision makers to their intended audiences. Driven by a 
commitment to advocacy, Heather just completed her first year of law school at 
Washburn University School of Law. Prior to returning to school, Heather worked for the 
Department of Veteran’s Affairs where she processed veteran’s disability claims. Heather 
has a strong passion for public service and became interested in local government after 
COVID-19 illustrated how important community leadership is in our daily lives. 

She is excited about working with Kansas Association of Counties this summer because 
she wants to learn how community leaders work within their resources to improve their 
communities. 

In her free time, Heather likes to travel with her wife and enjoy the great outdoors with 
their two dogs. 

Adam Brewster is about to begin his second year at Washburn University School of 
Law. A bit of a nerd, Adam’s main passions, unsurprisingly, are law and politics which he 
hopes to one day use to make our system of government run even a little bit better. But 
for now, he is happy to learn whatever he can. In his free time, Adam enjoys reading and 
spending time with his friends and family. 

During his time this summer at the Kansas Association of Counties, Adam hopes to learn 
the ins and outs of small government and use that knowledge toward the betterment of 
himself and his community.  n

The Kansas Association of Counties is pleased to welcome two legal interns, Heather Kellum and Adam Brewster, who 
will be working on various projects this summer with Jay Hall, KAC Legislative Policy Director and Legal Counsel. 
Heather and Adam are students at Washburn University School of Law here in Topeka. 

Heather Kellum

Adam Brewster

NATIONWIDE RETIREMENT
SOLUTIONS (NRS)

Contact: Don Regan, Program 
Director 
Address:  535 16th St., Suite 320 
Denver, CO, 80202
Phone: 309-660-2917
Fax: 855-282-7912
Email: regand2@nationwide.com

Nationwide Retirement Solutions (NRS) administers 
the NACo 457 Deferred Compensation Program 
for county employees across the U.S. NRS provides 
education, investments and recordkeeping functions 
for these plans. Along with the 457 Plan, NRS 
also administers a 401a Match Plan and the Post 
Employment Health Plan (PEHP), a plan that provides 
retiree health care reimbursements, tax free.

https://www.naco.org/live-healthy-us-counties
mailto:regand2%40nationwide.com?subject=
https://www.nrsforu.com/iApp/tcm/nrsforu/index.jsp
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EMPLOYMENT OPPORTUNITIES

Finney County – Director of County Health

JOB TITLE: Director of County Health
DEPARTMENT: Health Department
LOCATION: Garden City, KS 67846

Submit Applications on our website at www.finneycounty.org/jobs or email your resume to 
humres@finneycounty.org 
Questions should be addressed to kmunyan@finneycounty.org

Finney County is seeking a Health Department Director. This position will serve in a dual role as the local 
Health Officer. The Health Department Director manages and operates the Finney County Health Department 
to assure that statutory functions of the Health Department are met and that public health principles and 
practices are implemented. As Director you will supervise all functions of the business office and clinical areas 
which includes a staff of approximately 30 employees to include medical records, billing, admissions, APRN’s, 
RN’s, CNA’s and the WIC Department. This position will rely on extensive experience and judgment to plan 
and accomplish department goals. This position full-time, benefit-earning and is under the general supervision 
of the County Administrator.

Minimum Education and Experience:
Bachelor’s degree in Business Administration from a four-year college or university and three to five years 
related experience and/or training. Prior experience in health care and prior supervisory experience. 

Finney County – County Engineer

JOB TITLE: County Engineer
DEPARTMENT: Public Works
LOCATION: Garden City, KS 67846

Submit Applications on our website at www.finneycounty.org/jobs or email your resume to 
humres@finneycounty.org 
Questions should be addressed to kmunyan@finneycounty.org

The County Engineer manages and functions in accordance with state statutes and generally accepted 
engineering practices. The County Engineer manages operations and budgeting for Road and Bridge, Noxious 
Weed, sewer utility, and other capital projects. This position oversees approximately 30 employees and is 
responsible for planning and budgeting for capital improvement projects and on the design and maintenance 
of Finney County roads. The Engineer will collaborate with Finney County Economic Development to expand 
business opportunities in Finney County. This position is full-time, benefit-earning and works under the general 
supervision of the County Administrator.

Minimum Education and Experience:
Bachelor’s degree in civil engineering from a four-year college or university and three to five years related 
experience and/or training. PE licensor and prior experience in construction and maintenance of roads and 
bridges for the safety of the traveling public.  

http://www.finneycounty.org/jobs
mailto:humres%40finneycounty.org?subject=
mailto:kmunyan%40finneycounty.org?subject=
http://www.finneycounty.org/jobs
mailto:humres%40finneycounty.org?subject=
mailto:kmunyan%40finneycounty.org?subject=


Help your residents save on everyday prescription, 
dental and health costs.

The Live Healthy program is offered at no-cost to our member 
counties – and we’ll provide everything you need to market  
these savings to your residents, including:

• Customizable posters 
• Customizable free prescription discount cards  
• Dimensional counter display 
• Press releases and more

Prescription Discounts at  
more than 68,000 pharmacies 
nationwide.

•  Free to residents – they can 
save an average of 24%* off 
retail prices

Dental and Health Discounts 
at a national network of 
providers.

•  Low-fee programs save  
residents 15% to 50% on 
dental and health costs

Become a Live Healthy county – it’s free! Visit  
www.naco.org/health or call toll-free 1-888-407-6226. 

*  Savings may vary by drug and by pharmacy. 
The Prescription Discount Card is operated by CVS/caremark®. The Discount Medical  
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.   
All rights reserved. ©2015 CVS/caremark.             106-35891b   100515

The Live Healthy discount program is NOT insurance.

Be a Live Healthy county with health  
discount programs for residents

FREE for NACo Member Counties

U.S. Counties

1818

http://naco.org/health



